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Changing trade patterns                          Changing trade patterns                          

SHIPPING MARKET OVERVIEWSHIPPING MARKET OVERVIEW

-- Market structures                                            Market structures                                            
-- Changing trade patterns                          Changing trade patterns                          
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Market behaviour & Psychology                      Market behaviour & Psychology                      

-- Interplay of market factors Interplay of market factors 
-- Megatrends                                    Megatrends                                    
-- Dynamic elements                      Dynamic elements                      
-- Financial shadow markets                   Financial shadow markets                   
-- Market behaviour & Psychology                      Market behaviour & Psychology                      
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 WORLD SEABORNE TRADE 2007 ID: 810

CRUDE OIL
      24

Figures show 
per cent of volume

GENERAL
CARGO
26

  
CHEMICALS
      2

TOTAL 7800 MILLION TONNES (International trade)
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HMS estimates
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TANKER MARKET MEGATRENDSTANKER MARKET MEGATRENDS
-- STAGES OF ENERGY CONSUMPTION STAGES OF ENERGY CONSUMPTION 

-- ENVIRONMENTENVIRONMENT

-- CONSERVATION                                                CONSERVATION                                                
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-- CONSERVATION                                                CONSERVATION                                                

-- ENERGY MIX  Oil ENERGY MIX  Oil -- Gas Gas -- Coal Coal -- Nucl. Nucl. -- RenewablesRenewables

-- NEW TRADE ROUTES  NEW TRADE ROUTES  -- PIPELINESPIPELINES

-- FLEET REGULATIONSFLEET REGULATIONS

-- TANKER CONVERSIONSTANKER CONVERSIONS

OFFSHORE BOOM            TANKER GLOOMOFFSHORE BOOM            TANKER GLOOM
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modern ships                                                 modern ships                                                 

NEW LIFE FOR OLD TANKERSNEW LIFE FOR OLD TANKERS
MILD STEEL MILD STEEL –– HIGH TENSILE HIGH TENSILE 

THICK SKIN  THICK SKIN  -- THIN SKINTHIN SKIN

EasierEasier crackscracks forformodern ships                                                 modern ships                                                 

RustRustseesseesnono differencedifference
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Floating Production, Storage & Offloading                 Floating Production, Storage & Offloading                 

                              

RustRustseesseesnono differencedifference

FPSO FPSO -- Floating Production, Storage & Offloading                 Floating Production, Storage & Offloading                 

FSO   FSO   -- Floating Storage & Offloading                                 Floating Storage & Offloading                                 

HEAVY LIFT                                 HEAVY LIFT                                 

CONVERSION TO DRY BULKCONVERSION TO DRY BULK

WATER TANKERS ?WATER TANKERS ?
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                      DRY BULK MARKET                      DRY BULK MARKET                      
MEGATRENDSMEGATRENDS

-- MARKET GROWTH & SATURATIONMARKET GROWTH & SATURATION

-- RECIRCULATIONRECIRCULATION
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-- RECIRCULATIONRECIRCULATION

-- DOWNDOWN--STREAM INVOLVEMENT                       STREAM INVOLVEMENT                       

-- CONSOLIDATIONCONSOLIDATION

-- CONTAINER & MPP COMPETITIONCONTAINER & MPP COMPETITION
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DRY BULK MARKET PROSPECTS
- FINANCIAL COLLAPSE - uncertainty - reduced activity
- LOWER STEEL DEMAND GROWTH   Still fairly high                         
- SOLID COAL DEMAND    Chinese imports upside
- CLIMATE IMPACT ON GRAIN  TRADES:  Wet < ? > Dry

& INFRASTRUCTURE    Steel and cement
- OUTSOURCING  to areas with little raw material                                       

DRY BULK MARKET PROSPECTS
- FINANCIAL COLLAPSE - uncertainty - reduced activity
- LOWER STEEL DEMAND GROWTH   Still fairly high                         
- SOLID COAL DEMAND    Chinese imports upside
- CLIMATE IMPACT ON GRAIN  TRADES:  Wet < ? > Dry

& INFRASTRUCTURE    Steel and cement
- OUTSOURCING  to areas with little raw material                                       
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- OUTSOURCING  to areas with little raw material                                       
- CONTAINERIZATION OF BULK CARGOES

Reversal  after dry bulk market decline                                              
- TANKER CONVERSION
- ACCELERATING FLEET GROWTH                              

Deliveries:  Last  3 m 08:  4.7%,  2009: 15.0%,  2010: 24.6%

LIMITED SHORT-TERM MARKET UPSIDE 
SLIPPAGES - CONVERSION -CANCELLATION                       
LAY-UP  - SCRAPPING  before CONSOLIDATION

- OUTSOURCING  to areas with little raw material                                       
- CONTAINERIZATION OF BULK CARGOES
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- TANKER CONVERSION
- ACCELERATING FLEET GROWTH                              
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Container                      157.4           75.1           48 ( teu 53 )                          Container                      157.4           75.1           48 ( teu 53 )                          
LNG                                20.6             9.1           44                                LNG                                20.6             9.1           44                                

WORLD FLEET AND ORDERS. Oct. 2008. Mill.dwt.WORLD FLEET AND ORDERS. Oct. 2008. Mill.dwt.
Existing     Orders     in pct                      Existing     Orders     in pct                      

Oil Tankers    >10’        371.6         171.4          46     Oil Tankers    >10’        371.6         171.4          46     (10,000 dwt+)(10,000 dwt+)

Combined       >10’            9.2              Combined       >10’            9.2              -- --
Bulk Carriers  >10’       409.6         271.9          66 *             Bulk Carriers  >10’       409.6         271.9          66 *             
Container                      157.4           75.1           48 ( teu 53 )                          Container                      157.4           75.1           48 ( teu 53 )                          
LNG                                20.6             9.1           44                                LNG                                20.6             9.1           44                                
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LNG                                20.6             9.1           44                                LNG                                20.6             9.1           44                                
LPG                                13.4              3.4           26                               LPG                                13.4              3.4           26                               

                              

LNG                                20.6             9.1           44                                LNG                                20.6             9.1           44                                
LPG                                13.4              3.4           26                               LPG                                13.4              3.4           26                               
Chemical                        37.3            18.9           51                                        Chemical                        37.3            18.9           51                                        
MPP                               25.5              8.6           34                         MPP                               25.5              8.6           34                         
General  Cargo              38.7              1.5             4                           General  Cargo              38.7              1.5             4                           
Reefers                             7.6              0.3             4          Reefers                             7.6              0.3             4          Sources:Sources:

RoRo--Ro Ro 10.5              1.5           14          10.5              1.5           14          FearnleysFearnleys

Car carriers                     9.8              3.6           37          Car carriers                     9.8              3.6           37          & Clarkson& Clarkson

TOTAL            1135             595           52          TOTAL            1135             595           52          Over 100 gtOver 100 gt
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Order books          Del. 8m 08                                 Order books          Del. 8m 08                                 

WORLD ORDER BOOKS & DELIVERIES. Sep.2008                 WORLD ORDER BOOKS & DELIVERIES. Sep.2008                 
Fig. in %  of  World Total  based on ClarksonFig. in %  of  World Total  based on Clarkson

Order books          Del. 8m 08                                 Order books          Del. 8m 08                                 
No     DWT    CGT        CGTNo     DWT    CGT        CGT

Korea          24        37       36              39Korea          24        37       36              39
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China          36        36       China          36        36       32              18   Still some way32              18   Still some way

Japan          15        18       16              30Japan          15        18       16              30

Oth. Asia      9          4         5                2Oth. Asia      9          4         5                2

Europe       13          4       10              10Europe       13          4       10              10

Others          3          1         1                *                                         Others          3          1         1                *                                         
Vessels over 100 gtVessels over 100 gt



���������	
���������������������������������������������������������������������

 

120

140

160

180

200

DELIVERIES & DELETIONS. All vessel types

MILLION DWT

ID: 648 B

October  2008Hammer Maritime Strategies 

40

0

20

40

60

80

100

120

1963 1973 1983 1993 2003

Sources:Fearnleys & Clarkson

2011

DELIVERIES

DELETIONS

?



���������	
���������������������������������������������������������������������

REFLECTIONSREFLECTIONS
•• TIME TO INVEST  TIME TO INVEST  -- OR HARVEST ?OR HARVEST ?

•• Maintenance Economies and Growth EconomiesMaintenance Economies and Growth Economies

• Outsourcing and Trade ImbalancesOutsourcing and Trade Imbalances
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•• Rapidly Changing Trade Patterns    Rapidly Changing Trade Patterns    

•• CHINA  & RESTCHINA  & REST--OFOF--WORLDWORLD

•• GLOBAL WARMING    repair works / food supplyGLOBAL WARMING    repair works / food supply

•• Market Dynamics Market Dynamics -- Static ModelsStatic Models

•• Good Intelligence  and Qualified Trend Interpretation Good Intelligence  and Qualified Trend Interpretation 

STRATEGIC POSITIONINGSTRATEGIC POSITIONING
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